2010 BARRACUDA
SWIM TEAM HANDBOOK

QUESTIONS OR CONCERNS

Questions regarding thetddgqy activities of the team should be directed to the head coach. Problems or concerns should be dire
to the team presid@ub Craigt 7982737

Check Out Our Team WelChign!

http:Aww.Inacudamooda.net






General Information

Welcome to the Barracuda Swim Team! We are all looking forward to another summer of fun, friends and swimming
hope this handbook will help you understand what our team is all about and how thiagainlgrkotlangwer all of

your questions so please feel free to ask other swim team folks to fill you in. Names and phone numbers for our coz
officers are provided later in the handbook. You will also receive a copy of our teten soahfaftelythesseason

begins. This will provide new families with additional people to contact as well as help everyone in aranging car po
meets and practices.

The Mazomanie Barracudas is a swim club organized and managed bysthienpaeesiia tfie Wisconsin Heights

school district. It is dedicated to providing young people with an integrated professional swimming program they cat
part of from elementary through high school. The program promotes the ideals o Hairgsy imbeggiood
sportsmanship through discipline and hard wor k. We
the coaches. We rely on the volunteer efforts of our parent figthieciinancial support of losaldsses and fund

raisers.

GOALS

The Mazomanie Barracudas is a summer swim club that competes against other swim clubs in the area. Attendanc
competitive meets is encouraged but is the option of the swimmers and their families. Thes dgntodfi@prezneth
individual develop sound swimming skills to the best of their ability. This is accomplished with a balanced program
technical stroke instruction and e n doonfidemce andfdsdteari ni n g
is more important than how fast or slow they swim.

Organized swimming is a safe, healthy and challenging sport. We strive to inspire swimmers to respect themselves,
teammates and coaches and to develop good sportsmanship withineneoonettii. We try to provide a sense of
team identity and pride of accomplishment that our swimmers can carry with them throughout their lives. Each tean
member 6s goal will be to devel op hiregardnveemwil wosklwighratea t o
schools, community groups and the business community to promote membership on the team.

MEMBERSHIP

Barracuda Swim Team membership is open to all children through age 18 living within the Wisconsin Heights Schoc
duing the summer. Youngsters do not actually have to attend school within the district, but must live within it during
season. We are always looking for new swimmers, and kids are encouraged to recruit their friends. (Children must |
swim a legth of the pool to be on the team.)

FEES

There are currentlymembershipes for participating on swim tdamever, parents are expected to volunteer their
time often in support of the team, but during swim meets and for fundraisau datiiliids.alSo expected to donate
concession supplies to the Concession stand for our home swim meets.

SWIM SUITS

Effective for this season, the league is banning the use of two specific swim suits, the Speedo LZR Racer and Blue
(These are the suits that gained so much notoriety during the Olympics and State competition because of their buoy
characteriss). These suits typically cost hundreds of dollars and threaten to make swimming competitions a competi
bet ween t he-nfohlescdestokeep the leafule tivfer all, these suits are not allowed for our summer sw
league.

REGISTRTION FORM
The tearMUSTreceive a registration fanch waivdor each swimmer. It must be retuield @raig, team president,
before the first practi€e.fill out a registration form, go online to ounwabsitecudamooda.net



http://www.inacudamooda.net/




Important Dates
Suit Fitting
The Swim Suit Fitting is scheduled for Thursday, ftgmil 830 to 6:00pm at the Wisconsin Heights Middle School.

Practice Schedules
Spring Stroke Clinic
There will be some scheduled practiceSaikHerairie High Sclvwdor pool before the Mazomanie pool opens. The
cost per family is $25®Belp cover the cost of the pool retgate p&Bob Craigzi t h ¢ h e ¢ KWszomeaid e
Barracuda Swim Teatn The dates for these are as follows:

ou

Sunday Monday Tuesday Wednesday| Thursday | Friday Saturday
Week of 6:308:00pm| 6:308:00pm| 6:308:00pm
May 6
Week of Memorial | 6:308:00pm| 6:308:00pm| 6:368:00pm| 6:308:00pm
May 3 Day
Practice at the Mazomaniedreglanned to bediray 31sdweatheand pool conditiongermitting
PRACTICE TIMHESst week of school
Sunday Monday Tuesday Wednesday| Thursday | Friday Saturday
Week of 6:308:00pm| 6:308:00pm| 6:308:00pm| 6:308:00pm| 6:368:00pm
May 30

PRACTICE TIMESarting after school is out)
Regular season practice times are as follows:

MF  5:00 pp6:00 pm (10 and unoidy)
M-Th 8:00 pmm9: 30 pnill and older)

Practices are designed to increase endurance, work on specific strokes, improve starts and turns and to have fun w
developing a team spirit. Practices will be caadel¢htldder and lightning and may be canceled due to extremely cold
or rainy weather. If the weather is somewhat inclement, land based drills and warm up exercises may be substitute
water practice. Use yourjodgmerds to whether or notdndsyour child if there is questionable weather.



2010MEET SCHEDULE

Our team is part of the&County Swim League. It is made up of 8 teams around the area. The season consists of seve
dual meets and a conferende meet. For away meets, please be to the pool at least 45 minutes before the start of th
meet. For home meets, please be at the Mazo pool at least 1 hour before the meet. The meet schedule follows:

Day Time Location Team
Saturday, June 5 8:00 AM Away Baraboo
Saturday, June 12 8:00 AM Away Cross Plains
Wednesday, June 16 6:00 PM Home Wisconsin Dells
Saturday, June 26 8:00 AM Away Mt Horeb
Tuesday, June 29 6:00 PM Home Spring Green
Saturday, July 10 8:00 AM Away Sauk Prairie
Saturday, July 17 8:00 AM Home Sun Prairie
Saturday, July 24 9:00 AM Away Conference Meet 1 Preliminaries
Sunday, July 25 9:00 AM Away Conference Meet 1 Finals

The entire conference schedule is available @poilnatyl websitevat/w.tricountyswimming.net

END OF SEASON AWARDS BANQUET AND ANNUAL MEETING

At the end die season, Thursday, Augtisat?End of Season Awards Ceremony and Parents Meeting will be held. W
will have potluck dinner followed by an Awards ceremony and a parent orgatingttorggtmeady for the-2010

2011 season. Please watch for the details and plan on attending, as this is an important evening for your swimmer a
team.


http://www.tricountyswimming.net/

COMMUNICATIONS
We have a number of ways to keep everyone aware of

1.EmailThe majority of information about the team is communicated via email. It is important that each family ch
their email reguly for information about the activities of the team. Schedule changes, important announceme
etc. will all be communicated via email. We can distribute email to any number of email addresses per famil
your swimmers have their own emasisadcad would like to receive the team communications, please make
sure their email addresses are listed on the registration form or forward theboto daig @im@iid(gom

2.WebsiteAlmost all information goats out via email will also be posted on the main page of our website
(www.inacudamoodg.ndthe website is also your source for Meet Entries, Meet Results, registration forms, ph
order forms, and photas fftroughout the season.

3. Phone tree for fabireaking newi te event that we need to get information out quickly to the whole team
especially in the event of a meet cancellation or change in practive sdéhddulesing an automated phone
treesystem. Because of cost for the system, we are only able to contact each family via one telephone numtk
Please make sure that you have listed a phone number on your registration form which will reach a member
family throughout the day (phuatle works best).

4.Swim team bulletin boaldbcated by the pool entrance this bulletin board will coptsiesigneet results,
photos, and information aboeabmning team activities.

5.Individual swimmer/family folders at the .p&ibbons, etwill be located here. Please check your folder(s)
regularly.

5. Communication and Informatidhyou have information that shodistileuted to the teamnthat requires us to
trigger our phone tree, please cBota€raig abb.craig@avid.con2129986

POTLUCKS

On the Friday evening before Home Swim Meets (scheduled for Saturday morning), we traditionally have a Potluck
Shelter starting at 6pm for all swimmers and their families. We encourage families to stick around at #re park until 8
weae able to start setting up the pool for the next

We also have a Spaghetti Dinner on the Thursday before the Conference meet.

OTHER TEAM ACTIVITIES
We are again planrangip to Mt Olympus in the (Delts TBD)

If you have othideas for team activities, and would be willing to organize them, please talk to Bob Craig or another B
member.


mailto:bob.craig@avid.com
http://www.inacudamooda.net/
mailto:bob.craig@avid.com

Swim Meets
PROCEDURES AND MEET SCHEDULE
Dual swim meets asglallyeld each Saturday morning. These are meets inteduicltoonpetes with one other
team. Meets officially begin at 8:00 A.M. withsxfarmeach team prior to that. If we are the home tearupour warm
begins at 7:10 A.M. If we are the visiting team -opibegims at 7:30 A.M. Parents provigmitation to and from
the pools. If you or your swimmers need a ride, please contact another team family or call a team official for help. U
completion of the season, a two (2) day Conference Meet is held with all league teams psriilzipasifigr The fir
qualifying heats in individual events. The second day includes final heats for individual events, as Wa# as relay ever
Conference Meet i s fhost.eSpringdreenllde Hotirg the200nfesse Meeb n  a r
It will be held at the Baraboo indoor pool this yeaé'tenduB. More information will be posted as the season
progresses.

ORDEROF EVENTS

Each swim meet is run according to the fiOrder of Ev
1. Medley Relay 4. Individual Medley 6. Long Freestyle

2.  Freestyle (8 and U doesn?tt Baterfypet e)

3.  Backstroke 5. Breaststroke 8. Freestyle Relay

Each event begins with the younger swimmers and moves through theeddde&gswiraups are determined by the
swi mmer 6 s a g e-offo The agé grouping sckeduledotlows u t

1. 8 andunder girls 4. 910 boys 8. 1314 boys
2. 8 and under boys 5. 1112 girls 9. 1518 women
3. 910 qirls 6. 1112 boys 10. 1518 men

7. 1314 girls

EXHIBITION SWIMMERS

Coaches are allowed to choose only 3 swimmers to swim for points in each age group in each gender for each ever
Coaches make this decision based omekillatid stroke proficiency. The coaching staff uses their best judgment as to
which swimmer will benefit the team score the most. Exhibition events are for swimmers not eligible to score points
working on improving skills, speed and stroéeqgyrofixhibition also gives the swimmer a chance to compete against
other swimmers.



Responsibility

Swimmers...

1. Let the coaches know if you will be swimming in a meet.

SwimmemslUSTet the coaches know if they will be swimming in the next dual meet by a designated sign up day. Thi
change according to the day of the meet. The coaches need time to put togstfardhetineeet and it is
IMPORTANMRat they know whsstimmers will be coming. Please let the coacAS&SIO@N AS POSSIBIfEny

last minute changes in plans. This is especially important for relay teams. The relay team can not aanpete if one «
members does not show up as expectedupAskiget will be available before each meet for the swimmer to sign up that
they will attend.

2. Come to practice. Be on time.

Each swimmer should be on time for practices and meeps af¢aimportant for away meets because some pools are
of di#érent lengths, may have touch pads or have starting blocks that you may not be accustomed to or be familiar w
3. Atmeets , listen for your event to be called.

When events and age groups are annouseedantd mheebassi
Swi mmers should know the events they are swimming a
respond in a timely manner to event announcements they risk losing their spot in the racdtendrdirboidiag up

4. If you bring it with you --take it home or dispose of it properly.

Swimmers are responsible for their personal belongings. Please mark your goggles, towels, etc. with your name us
permanent marker. Swimmers may wish tedping Bhgs or blankets and nutritious snacks to meets.

DONO T .LEvefyBwirRmer has a responsibility to help clean up the area after each meet.

5. Remember team spirit and basic sportsmanship.

Our team members often offer handshakes to the metimdetsaons as races finish. Cheering for our team is a great

way to encourage that extra push that we may need t
bad.

Parent seé

Parental involvement is crucial to the success deam'We ar e a small team and need
things run. If we all work together, we can share the workload and all enjoy the meets. If something particularly stir
interest, please vol unt em rOurfmostexperienced pareand willlbe with fou to belpa f
While you are cheering for our team, we also need your participation in a number of ways:
~ Make sure your swimmer(s) get to practice.
~ Make sure your swimmer lets the coach know each sheekilf he/swimming in the next meet.
~ Provide or arrange for transportation to and from swim meets.
~ Bring baked goods for the team to sell at home meets.
~ Help us run our home meets:
- help set uand tear dowhe podbefore and after the meet
-asatimer (good starting point for new parents),
- at the scoring table,
- at the concession stand, (also good for new parents)
- as an official.
Help with brat &iend other funaisers.

l

In order to allow the coaches to fotwesswirnmers during meets and practices, parents should address concerns,
guestions and feedbad&dio Craig, Team President, Bret Paskgsinel Committee chairperson.



Recognizing Achievement

Ribbons are awarded at dual meets. In individutileefissttssecond and third place winners will receive a ribbon. In
relays, only the first place relay team members each receive a ribbothelf pldaiéexhjbitionvinners receive a

special ribbdthere is onéetplace exhibition winner per avenper hdatParticipation ribbons will be awarded to all
swimmees that do not place. The Conference Meet provides additional opportunities to win awards. Medals are awal
Ist2ndand 8'place winners in both individual and relay events. Ribbons are awarégdbiteaoghdhddual events

and 8plae in relays.

Swimmers will also be recognized at the end of the season for their hard work and achievement.
Team Awards

Barracuda Award EligibilityAny Barracuda team member.
Basis: Participati@Qunsider the contribution the swimmer hastheatkato over his/her years on the team. This
swimmer has not only won ribbons but is also:

- A wellounded swimmer; swims all strokes well.

-Cooperativieshows team spirit

-Has demonstrated leadership on the team

Selection Proce3s$ie coaches will be choosing the recipient of this award.

Justin Hoffman Award EligibilityAny Barracuda team member.
Basis: -Dedication to the team -Gives his/her best at all times
-Selfmotivated -Cheerfully cooperative iwi#hmmates and coaches

Selection Proce3ste coaches will be choosing the recipient of thiehaveavdrd is in honor of Justin Hoffman, a
member of owaim years ago who whledkin an accident. Justin was someonasvdealiwated to the team, worked
hard at every practice, and tried to make every practice. The winner of this>emrgptifiiesgddame qualities.

Rookie of the Year: EligibilityAny Barracuda team member
Basis: He/She must be a first year swimmer who has shown significant improvement over the year.

Selection Procedshe coaches will select the swimmer for this award.

Team Spirit Award: EligibilityAny Barracuda team member
Basis: He/She must display and encourage team spirit.

Selection Procedhe coaches will nominate three swimmeraviardhig he Barracuda Board will select the winner of
this award.

Sportsmanship Award EligibilityAny Barracuda team member

Basis- CooperatidnThis swimmer listens respectfully to coaches, parents and other swimmers.
- Ability to take direciidrhis swimmer takes direction in stride
- Team SpiiitThis swimmer encourages and displays téam spirit
- Positive Behavidrsle/She encourages and displays positive behaviors such as helpfulness and
encouragement during the season and at meets. Simebithers at meets include shaking hands
and offering encouragement to member of the opposing team and timeliness on deck.
- Negative Behaviorfhis swimmer does not engage in negative teasing, horseplay at meets etc.

10



Selection Proce3he coacheslwgitlect the winner of this award.

Age Group Awards (No swimmer can receive more than one age group award)

Most Points Award: EligibilityOne boy and one girl from each age group

Basis: All points scored in dual meets and the Conference Meet will be counted towards this award. Points are
awarded on the following basiét the dual meetsdividual evenis:=5 points,"®= 3 points /-1
point.

Relay event&tplace, each swiner on the team will receive 3 points.
At the Conference megtividual eventis'= 20 point®=17 points/43- 16 points,
4th=15 points, 5th=14 points, 6th=13 points, 7th=12 points, 8th=11 points, 9th=9 points, 10th=7 points5 11th=6 point
points, 13th=4 points, 14th=3 points, 15th=2 points, 16th=1 point.
Relay Event&ach swimmer on the team will receive the followidgjp@hsointeR=17 points/¢3x 14 points,
4th=12 points, 5th=10 points, 6th=8 points, 7th=6 points, 8th=4 points.
Selection Proce3$he coaches will select the swimmers for this award.
Most Improved Award: EligibilityOne boy and one girl from each age group
Basis Thiswimmer has shown significant improvement over the year. Times taken at the beginning and the end of t
season as well as strokes learned or improved upon, style, techniques, starts, turns and finishes will also be conside
Points earned will noalm®nsideration.
Selection Proce3$e coaches will select the swimmers for this award.
Most Dedicated Award: EligibilityOne boy and one girl from each age group

Basis This swimmer has come to practice consistently for the entire season. tilhe@hd eager to practice. This
swimmer works hard during the entire practice. Points earned will not be a consideration.

Selection Procedhe coaches will select the swimmers for this award.

11



Free

Back

Fly

Breast

Medley Rela

Free Relay

DQ

Exhibition

Swim Team Definitions

Freestyle means swimmers can swim any stroke. Swimmers usually se
the front crawl since this is the fastest stroke.

Backstroke is the back crawl.

The butterfly uses a dolphin kick and both arms pulling through the wate
simultaneously. The butterfly requires a two hand touch on all turns anc

Breaststroke uses both arms and legs moving simultaneously in the wat
Swimmers must keep their head from going below the surface although
allowd to take one pull and kick under the water after the start and turn.
handed touch is required on turns and finishes.

Individual Medley swimmers swim one length of each of the four strokes
following order: butterfly, back, brehbee.

Four swimmers combine to form a team for this relay event. Each mem
different stroke for two lengths of the pool (8 and under swim one length
of the strokes is: back, breast, fly, and free.

Again, four swimmers combine to form a team. All swimmers swim two
freestyle (8 and under swim one length).

A disqualification occurs when a swimmer does not swim according to tt
judge makes this call.pbiats are scored. Judges may call DQ for swimmr
stroke improperly, an incorrect touch or for a false start.

A swimmer/relay which does not count for points but does swim at a me
all swimmers the experience toaswiniual meet.

12



Staff , Officers, and Committees

Coaching Staff

Camille Bruhn Assistant Coach

Amanda Hagen Student Coach

Board of Directors

Dave Hughes, Vice President 767-4844

Lisa Orman, Secretary 767-4930

Randy Adler, Fundraising 767-3224



Baraboo i Indoor Pool (1531 Draper St.)

1. From Highway 12 in Baraboo, turn east on Linn St. (Hwy 33)

2. Turn north on Draper St.

3. The indoor pool is in the middle school complex at 11th and Draper.
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Baraboo - Outdoor Pool (corner of South Blvd and Parkway)

1. From Highway 12 in Baraboo, turn east on South Blvd.
2. The outdoor pool is located at the intersection of South Blvd and Parkway.
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Cross Plains i (2106 Lewis St.)

1. Take Highway 14 into Cross Plains.
2. Turn north on either Caesar St. or Jovina St.
3. Go two blocks and you will see the pool.
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Mazomanie

1. From Highway 14, turn north on Broadhead St.
2. Turn west (left) on West Hudson St.
3. Turn north (right) on Park St. or Walter.
4. There are parking lots at the end of both Park and Walter, the pool is between them.
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Mt. Horeb - (204 Park St)

1. From Highway 78 in Mt. Horeb, turn north on 3rd or 4th streets.
2. Go 3 blocks to the pool.
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Sauk Prairie i Indoor pool

1. From Highway 12 in Sauk City, turn north on Water Sreet.

2. Turn left on Lincoln Ave.
3. The indoor pool is located in the High School complex at the intersection of 9th and Lincoln.
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Sauk Prairie i outdoor Pool (225 Grand Ave. Prairie-du-Sac)

1. In Sauk City turn North at the stoplight at the intersection of Hwy 12 (Phillips Blvd and Madison

Street)
2. Follow Madison street to first stop sign at the intersection of Oad Street and Madison Street

(also intersection of Sauk City and Prairie du Sac)
3. Madison Street will turn into Fifth Street, follow this three blocks,

4. Outdoor Pool will be on your right.
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Spring Green i (North Park St.)
1. From Highway 14 turn south on Highway 23 (Wood St.)

2. Turn left on Dale St.
3. Turn right on Park Dr (aka Lexington St)
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